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 REITAKU UNIVERSITY CHIKURO HIROIKE SCHOOL OF GRADUATE STUDIES 
BUSINESS ADMINISTRATION: MASTER COURSE 

WRITTEN EXAMINATION 

DATE OF THE EXAM: OCTOBER 10TH, 2020 
EXAM INSTRUCTIONS: 
Please read the exam instructions carefully, 

1. the estimated time for the exam is 90 minutes: 10:10 am - 11:40 am. 
2. the exam consists of two sections A and В; answers on both sections A and B are 

compulsory. 
3. use the provided Answer Sheets only to write your answers on the exam questions. 
4. note that this is the closed -book exam, therefore, any books, any notes or any 

electronic devises are not allowed on the exam, except the provided language 
dictionaries (English-Japanese, Japanese-English, English-Korean, English-Chinese). 

5. write your Examinee Number and your name on each of the Answer Sheets to start 
the exam. 

6. specify the Topic Number on the Answer Sheet in section B. 
7. use English language to answer the exam questions.  

 
SECTION A: Total one topic 
 
Please provide your answer on the topics below; 
 
Task: identify and explain in writing (around 100 words) the major elements 
composing the topic. 
 

1. PORTER’S FIVE FORCES ANALYSIS 
 
SECTION B: Total nine topics  
 
Please provide your answer on any two topics from the list below; 
 
Task: identify and explain in writing (around 100 words) the major elements 
composing each topic (select any two topics from the list below). 
 

1. CORPORATE SOCIAL RESPONSIBILITY 
2. RESOURCE-BASED VIEW OF THE FIRM 
3. DEMING CYCLE THEORY 
4. PPM (PRODUCT PORTFOLIO MANAGEMENT) 
5. BREAK-EVEN POINT 
6. JUST –IN-TIME SYSTEM 
7. SWOT ANALYSIS 
8. M & A (MERGER AND ACQUISITION) 
9. THEORY OF AIDMA 
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令和 3 年度（2021 年度） 

大学院 経済研究科（博士課程）入学試験 
 
Ｉ．英 語 
 
 下の問題（１）（２）の中から 1 問を選択し、全文を日本語に訳しなさい。 

 
（１） 

Today, most business organizations are embedded in what scientists 
call the classical and neoclassical logic of management. Under such 
logic, organizations are seen as “machines” or “organisms” that are 
“designed to achieve predetermined goals in different environments.” 
It is relatively easy to see the dominance of this management logic in 
practice. When an employee joins an organization, for example, the 
basic management context that defines his or her work is established 
by tasks, competences, and objectives. A manager will make sure that 
new employees understand what to do and how to do it, but rarely 
does a manager truly care about WHY they do it. One way or another, 
the logic goes: as long as people do their jobs, it does not really matter 
why they do them. However, this logic, that has driven organizations 
during the last century, is insufficient to understand purpose-driven 
organizations.  

To understand purpose-driven organizations, we need to shift to a 
postindustrial management logic which provides a more 
comprehensive view of the person and the organization. From this 
perspective, the meaning of work for the individual is something 
unique, of immense value, and is perceived as his or her deepest 
purpose in life. This is what some call “the anthropological” view of 
organizations, and what we refer to here as the new management logic 
of purpose. In this view, a company is a place where each member’s 
personal purpose develops, starting with that of the entrepreneur or 
founder, but ultimately ending with all employees.  

 
 (Adapted from Purpose-driven Organizations, Carlos Rey and et.al., 
2019 Palgrave Macmillan,pp.5-6) 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

＜250words 程度の英文が入ります。＞ 

https://hbr.org/search?term=guhan%20subramanian
https://hbr.org/archive-toc/BR1503
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（２） 

Over the last decade, a new theory has emerged in management 
studies called authentic leadership. Authors assert that the key 
components of authentic leadership are self-awareness, moral 
perspective and relational transparency.    

According to Shamir and Eilam, self-knowledge and self-certainty 
are perceived as integral to an authentic leader’s success. Being 
resolute in their actions and speech are perceived as integral 
leadership attributes. Similarly, Levy and Bentley contend that 
authentic leaders are true to themselves and act upon their beliefs for 
the common good.  

What these definitions fail to acknowledge is that truth, like 
authenticity, is a contestable concept. Such an approach to the study 
of leadership ignores power inequities, and does not acknowledge how 
institutional biases adversely affect who gets access to leadership 
roles.  

Furthermore, as Eagly and Carli point out, there is a failure to take 
into account the complexities related to gender and power (Eagly and 
Carli: 2007). This failure to address issues of privilege rests on the fact 
that the discourse of authentic leadership is based on the 
Enlightenment notion of an all-knowing subject, which serves to 
privilege self-knowledge at the expense of relationality.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 (Adapted from Rita A. Gardiner, A Critique of the Discourse of 

Authentic Leadership, International Journal of Business and Social 
Science, Vol. 2 No. 15; August 2011 Web.) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

＜200words 程度の英文が入ります。＞ 

https://www.directorsandboards.com/news/directors-boards-top-5-corporate-governance-articles-2018
https://www.directorsandboards.com/news/directors-boards-top-5-corporate-governance-articles-2018

